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Summary of impact 
Financial The different options have a financial impact in so far as the 

subsidy of Reform is relevant to the budget savings which 
Assembly Executive sought in November 2023. 

External  
(eg ecumenical) 

None specific. 

 
 
1.   Background 
1.1   In 2020, 



  
 

Paper A11 

 
 The United Reformed Church – General Assembly, July 2024  

 

broader than that. Even if General Assembly were to take option 1 above and 
continue the subsidy of Reform then it should be on the basis of this change. 

2.2  General Assembly would need to decide whether option 1 is an appropriate route 
to take in the light of the budget deficit. Similarly, in considering option 3, General 
Assembly needs to decide whether it wishes to continue have Reform magazine a 
mode of communication through 2024 and beyond. 

2.3 Option 2a and 2b provide the middle ground. Both these options would necessitate 
change both in terms of staffing and subscriptions. Option 2a honours the previous 
decision to subsidise until 2025 but the deficit position was not as stark as it now is 
when that decision was made and therefore option 2b is offered as a way of 
supporting Reform moving forward to taking into our current financial position.  

 
 
 

Appendix one 
Reform: 2024 General Assembly 

External reflections and recommendations for General Assembly 2024 

Background 
Victoria James, Chief Operating Officer of the URC, on behalf of Business Committee, 
asked me to act as an external communications consultant looking at Reform as part of 
her preparation for the GA 2024. 

This follows my initial work with the URC Communications team, helping them to produce 
the Communications Strategy that was adopted at the GA last year, July 2023. 

In November 2023, I also facilitated an away day with the Communications team to 
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Ann-Marie Nye, Communications officer provided very helpful stats on digital 
engagement. Jane Humphries’ finance data was very informative too. I also reviewed the 
results of the last Reform readership survey in 2019. 

Questions from the Business Committee and my reflections on them 
 
Over the last five years how has the magazine grown and developed? 
 
Editorial  
It’s worth reminding ourselves that the purpose of Reform is recorded as follows: 

The Assembly INSTRUCTS THE PUBLICATIONS COMMITTEE, when established to 
proceed with the publication of a magazine to be called 'Reform' which shall be the official 
journal of the United Reformed Church, and with the publication of a Yearbook and 
Handbook. 

Reform is as old as the URC itself, entwined with its history. 

Over the last five years the Editor, Steve, has worked hard to ensure that Reform is 
valued as a magazine that connects across the URC and encourages its readership to 
engage with issues outside the church. He has also intentionally drawn a breadth of 
contributors together to ensure that the spectrum of theology across the URC is included. 

More than one interviewee reflected that Reform under Steve as Editor does a great job 
in bringing members and leaders together in one place for reflection and debate, in a 
church where it is often the case that leaders are more ‘radical left’ than conservative 
members. 

There is quite a lot of anecdotal evidence that Reform is valued as a quality magazine 
that is the envy of other denominations that no longer have one, especially when it 
tackles topical issues such as the Ukraine / Russia conflict.  

The sense from my interviews and research is that Reform holds a unique position as a 
magazine that can connect the URC across the geographic and theological spread within 
the UK.  

It is clearly a magazine for the URC. Both Steve and his colleagues described how efforts 
to make it a broader Christian magazine in previous years were not successful, but one 
that encourages the readership to look outward and consider how their faith impacts  
the world. 

Design 
The design is iterated year on year, such that the current design does look more 
refreshed than five years ago, but no significant changes have been made since Steve 
rethought the whole concept of Reform upon taking up editorship in 2013. 

Numerically 
Since the GA23 resolution, the Head of Communications has pushed the marketing of 
Reform hard, which has seen an increase in numbers, see table (full set at the end of 
paper). 

This is after a consistent period of decline. 
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Our current readership/subscribers? (not names but demographic 
traits and motivations, likes and dislikes) 
The current readership stands at around 5,600, with a subscriber base of 1,765.  
The advertising media pack reflects the perception that each copy is read by at least 
two other people. So, around 13% of the current membership reads the magazine.  
 
The majority of subscribers are members of the URC, although some are members of 
other churches, and around 50% hold a leadership position within the URC. 
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Does the denomination seek to communicate within itself or have a 
wider theological / missional / discipling reach beyond the 
denomination? 
The denomination has a clear remit to spread the gospel, for which it simply has to 
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Eg I’ve just imported 116 email from Ministries to the NU address book. Out of 116 
updated only 42 new emails were added (see screenshot below). This updates the 
NU address book for May from 25,429 to 25,471. I guess that still leaves 5,572 
unaccounted for and I guess they subscribed off their own backs. Which is great!  

News Update stats July 2023 – May 2024 [report produced Monday 13 May 2024] 

Issue   Since first send  

 No of 
contacts 

sent 
campaign 

No of 
unsubscribers 

Opens 
/reopens 
/shares 

Unique 
opens 
(new) 

Non-
openers 

Link 
clicks 

Unique 
link 

cliques 
(new) 

Click-
to-

open 
rate 

May 2024 
(sent Fri 
10 May) 

25,987 34 6,256 3,471 18,896 2,325

18,896
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Opens  
The amount of opens, people reopening the campaign and / or forwarding on to other 
email addresses. 

Unique opens  
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included 

Sep




